your Personal Leadership &

3velop leadership capabilities
laccelerate your impact as a leader
your Personal Leadership Program:

Strengthen yOUI' For more than 20 years, Acuity World has focused on

competence to lead creating value and sustainable performance through
. . trengthening personal and social skills. We have trained
in a changing world! °

several thousand people in both public organizations and
private companies with significant results.

Effective leadership can have a significant impact on
employee engagement, productivity, and retention, as well
as overall organizational performance.

Take part in our ambitious Personal Leadership Program
PLP™ I, if you want to accelerate your impact as a leader
and achieve your goals.

This program is for you
who wants to:

» Improve your personal leadership skills.

« Strengthen your ability as a leader to influence others through
your communication.

» Attract and retain the right employees using sustainable
performance strategies.

» Achieve better employee satisfaction.

» Build motivation and create energy in your organization.

» Learn how to incorporate a coaching approach into your
leadership style.

« Sharpen your sensory acuity - and gain full access - also to non-

verbal communication.
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What you'll learn in this
program?

In the program, you will be introduced to several leadership,
communication, and coaching tools that will help you improve
your performance as a leader.

You will develop the skills you need to be able to exploit your
team’s strengths and learn how to unfold the best potential in
your employees. You will get concrete ideas and coaching
tools for how you can help your team create the specific daily
behavior that produces the results you want.

Your organization will get

» A leader who can enhance high-quality decision making.

» A leader who has learned Personal Leadership so that they
make the right decisions and execute them faster.

» A Leader who engages each individual employee, at their best
possible performance level.

« A leader who thinks and acts creatively when unforeseen
events occur.

A year that develops and
strengthens you

Leaders who create good results know how to combine high
professionalism and organizational understanding with strong
personal and social skills. In other words, successful leaders
have the personal and social competencies to translate
theoretical skills into practice and create results.

Our experience tells us that most leaders are skilled in the
professional areas, while they often experience challenges in
their personal and social skills. Our goal is that you, as a leader,
obtain the personal and social skills you need to achieve your
goals.

Network

The maximum number of participants for the
training will be 20, as we make it a high priority
that there is enough time for each participant.

You get to know your fellow students well during
the program, and you get the opportunity to build
strong professional networks consisting of
leaders from various sectors.

Facilitators

Your teachers will be a team of highly certified
Transformational Facilitators and Professional
Coaches with broad practical and theoretical
experience in leadership development.

You will learn from trainers with great insight into
organizational management and over 25 years of
experience.
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The PLP™ program is
designed for

* Leaders who want to achieve their goals by strengthening
their leadership and management with concrete tools.

+ Leaders who want to create growth through other people
and create direction, team spirit, and results.

» Leaders who want to understand effective leadership and
management approaches and/or who want to work more
focused on personal and social skills.

e Leaders who want to be capable of guiding themselves and
their teams in daily work but also through stressful and
demanding situations.

Details:

% Module 1: Personal Leadership
October 1. - 4, 2024

Module 2: Personal Communication
December 3. -6, 2024

Module 3: Personal Coaching
March 25. - 28, 2025

Module 4: Personal Influence
June 24.-27, 2025

X\
14 days

mt 4 Modules, each of 32 days spread over one year.
At Acuity World in Holte, Denmark

@ Language:
English
J:L Online learning:

+ 10 Global Master Classes
o Access to Virtual Training Evenings
« Access to our online learning products

@ Certified:

PLP™ Practitioner &
NLP Business Practitioner

Includes:

Personal learning goals
Virtual personal interview (1 hour)

Teaching materials:
+ Do What You Do Best Vol 1+2
+ The Positive Activist
« Mental Fitness for Warriors
e PLP Workbook
o PLP Pocketbook

Access to all our online learning products.

DKK 69.950

VAT is not included in the price
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